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Name of School:

Mary Rose School

(District:___Kowloon City District )

Work Plan on the Use of Strengthening School Administration Management Grant
(To be uploaded on the school’s homepage before end-October 2016)

We (the School) have read and understand the stipulations stated in the EDB Circular Memorandum No.21/2016 on Strengthening School Administration
Management (SAM) Grant. The following work plan on the use of the SAM Grant is drawn up after consultation with the teachers:

Objective

After reviewing the operation of the school, the following measures are devised aiming to fulfill 3 main targets:
1. To provide technical support to our teachers and students for effective teaching and learning;

2. To extend the scope of IT services provided to fit in with the school’s future developments;

3. To better locate IT resources within the school to increase cost effectiveness.

stability of the servers.

1/2 day;

. The system is able to recover and run

within 1/2 hour when
malfunctions.

the system

discs, relocation
of resources and

copyright fees)

1 Evaluation Criteria Sustainable
Area Expected Results Item (Indicator) Budget Development Plan
1. Save the memory space . To combine our 4 groups of servers into | . To virtualize the
of servers; through virtualization, so to save up more $250.000 desktop computer of

2. Save management costs: space (from 2 rms. to 1 rm.) for other uses; classrooms

3. Save manpower and . To save up the cost of electricity used to | (For purchase of | 2- To virtualize the
Information time for information Vi oy run the servers; virtual servers desktop computer of

irtualization . ’

Management and backup; of servers . To shorten the time needed to backup all | memory hard teachers
Communications | 4. Enhance the safety and information in the servers from 2 days to . To virtualize the

desktop computers
of the Computer
Room

Signature of Supervisor

Kesskube

Name of Supervisor

Rev. Ross Royden

Date

3F[0q] o




